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LETTER FROM THE DIRECTOR

[hear Fegders,

it haz been a great satisfaction
knowing that many are interested
in continuing to support  health
initiatives at Hospitalito Atitkan, We
can say s knowing that in 2015
we celebrated 10 vears of warking
with the comenunity of Santiago
Afitkan, our target population, and
over time the Hospitalito's influence
haz reached other rural areas to
brirg heslth and education

We inifially offered curative care

and have clozed the first ten years
of this service with pride

Hospitalito and donorz have
infroduced  health  education o
nearly 400,000 pecple in the
department of Sclold through the program “Manejando la dabetes en el departamento de Solola,” (Managing Disbetes in
the Department of Solckd) az wel as the “"Dias de Salud” (Days of Health) program which has reached two priority rural
areas of Santiago Atitlan

Lir, Juzn Manusd Chic icenten has baen H8 direcior sinca J007

Thiz vear the Strategic plan for 2010-2015 was completed, which s evident in the achievermeants of the completion of the
hospital, continuing medical eduscation, hesih education programs, care for women with high rigk pregnancies and the
implernentation of new commiunity activities,

During these ten vears we have also seen the professional growth of several emplovess who have been awarded
scholarships in the area of nursing, keboratory and X-ray technclogy

Hospitalito serdices have increased in recent years, and we cloged ZHM 5 with the 30,336 individual patient fles, The
laboratory does an aversge of 1567 procedures per month, Durng the ten vears HA has provided over 110,000 medical
senices, made possible through the donation of supples and medcations from many donors and the colaboration of many
medical voluntesrs,

THAMK YU to &l donors to medical and paramedical staff, administrative staff overall program coordinators and
educators, members of the development office, board of drectors, Together we have reached a decade of senice

Juan Manuel Chue, M.D.
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WHAT WE Do

Hogpitalito Afitlin (HA) i a small, private, nonprofit hospltal, providing access to preventive and dinical healthcare — with an
amphiass on the medical needs of wormen and children to 75,000 |'-.-'|EI:.-'-‘:'I Inving o the southern shore of beautful Lake
Atitldn in the Guatemalan highlands, HA has the onby 247 amergency and surgical obetetical cang within a twe-hour radivs

Our dedicated staft s made up of local phwyalclans, nurees and administratoes whe work hand-in-hand with intermational
wolunteer medical professionals to bing quality care to the commuonity, HA promates ongoing medcal education for
Cuatermalan and International heatth professionals hilpang to impeosee the regran s gualty of e
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Throughout the year, Hospitalito Atitlan staff made
a difference in the lives of local children, providing
immediate assistance in emergencies. Thanks to
our social work department and emergency fund,
wa are able to get the best care possible for
patients in need, often at litte or no cost.

Thasa arg jusl a faw of the pedialnc casas maled al
HA i 20145 thal had happy andings:

On May 29th, wo-yaar-old Angélico Gaspar (sacond
fram righty arrived at HAs odpatient clinic with
preumonia, Doctors recommended he be transfemad
to the natipnal bospital in Solola, and the HA
emergency fund cowered the cost of his fransfer, After
several weeks in the national hospitals in Solold and
Cuetzaltenange, Gaspar has eoovered and returmed
homie to his family,

AngAico Gaspar and his sehers

Robhie Ericksdn Ramirez Quilal is & 7-year ald wha came to see aur pediatrician after maintaining & two-week fevar He
was pale and weak. Lab tests showed he had severe anemia and possible indicationg that eventually led to his diagnosis
with kukemia, Withoud HAs support in helping his family cover transportation costs to Guatemnala City for treatment azch
week, it is likely that Robhie’s family would not be able to take him for his essential care.

Concepcidn Ravinal Mendoza was 17-vears-old when her first baby was bom by cesarean section. She became
pregnant with her second bakby within the same yaar. Due to the probakilty of 8 second cesarean section, Concepcidn was
izted as a high-risk pregrancy in order to insure the birth of a healthy babty, HA performed the C-section at no cost to
Conoepcion, who named her baby bay Cristcbal. Thanks to the care provided by HA, both mom and baby are healthy,

Four-year old Diege Manuwel Chichom &juchan fell on his bottom into a pot of hat water his mother had ready to steam
tamales. He suffered second-degree burns and was trested by the HA pediatrician, After returming for daiby wiound
treatment orer the first week and ewery ather day treatment the following week, he madea a full recovery.

Juana Coche Chavajay brought her newbomn baby to the ER when she noticed he had difficulty breathing. HAS
pediatrician asked if the baby had been breastieeding well, and was told that Mom hadnt been producing milk, As a
substitute for breast milk, Juana had begun to give her newborn a cereal inwater. The baby was saricusly dehydrated and
was hospitalized for three days until she recoeermd, Our social workaer and pediatrician visited Juana at home to ensure that
her baby continued to stay haealthy and happy,

José Manuel Quigjd was brought to the emengency room as a five-month old baby and was diagnosed with bronchial
preumonia. He mooversd after five days of hospitalization, The family Ives with very limited resources and was unable to
pay for Josss healtheare. After an evaluation by our social woarker, the Hospitaito provided necessary financial assistance
and covered the cost of Josa's serices.

These children are from poor families. Many of their mothers are widows or single women who lack economic

resources to pay for medical care. With the help of our donors, our staff is able to ensure that every child we see is
cared for, whether with a consultation, treatment at the Hospitalito, or a transfer to a higher level of care.
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A YEAR OF SUCCESSES

Diabetes Program Expands to Cover All of Solola

In 2015, Managing Diagbetes in the Department of Solold equipped 28 new clinics that
provicke presvention, disgnosis, frestment resources and education to community mambers
in 22 toems throughout the department. Thres new educational booklets are in print and
television spots are being broadcast in thres Mayan languages and Spanish, The booklet
is used to spread awareness about diabetes prevention and management to patients,
health promaters, and community members.

Wilith our extended grant from the Warld Diabetes Foundation in Denmarl, we were abile
o launch & mew campaion for classraoms, allowing us o educate  the future genaration.
In collaborafion with the University of Pennsyhania, HA completed a base-line diabsates
prevalence study, Cur outreach team intendswed and performed rapid glucose tests and
HbA1C blood anaysis, on 200 paricipants in 7 of the towns in the lake Aditlan region,

Piciured af right: Heallh promciers in San Lucas Taiman participabe in a diakbetes training

Health Equity Residency with the
University of Pennsylvania
Liniversity of Pennsylvania initiated the Global Health
Fellowship in Comprehensive Care in July of 2015, The
physiciang rotate for six menths at HA metuming to
Fhilackelphia for six months of study,

Fundacion Strachan

VWe'rs pleased that Fundacidn Strachan extended
funding of cwr commuonity oudresch programs for an
additional year. We'll be expanding the program 1o
provide education for hesth promoters and  medical
services in the fincas (plantations) that are part of
Santiago Aditlan and are located on the mad 1o the
Pacific: coast.

[, Chetea Gass, left, i a feliow through the progra

British Embassy in Guatemala

One of tha Hospilalito's goals is o reduca
barmers 10 acoasa oo western healthcars for local
populations. As part of this effort, HA has begun
provicing hospilal ours i warmean with high-risk
pregnances,  ghang e the appariunity 1o
learn aboul tha Hospialilo and meel our stalf
twho gpaak Tzulugl) The tours help maka
pragnant women fael more comlorable and less
faarful af wsiting the Hospitalito 5 the case of an
abslelncal emergancy.
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In Juby, medical staff received tfraining from Population Services Intemational (PS5l and the Hospitalito was cerified as &
prorider of family planning and reproductive health programs for women,

Ag a regult of the fraining, several of cur medical personnal are now cerified to provide family planning counseling and 1o
n=aert long-term contraceptive methods, ncluding the ILD and sub-dermal hormonal impland, In addition, Hospitalito Atitlan
is part of the Guatemalan network of family planning sendce clinics and hospitals certified by the PS program promaoted
through the Pan-Amencan Social Marketing Organization [PASMO).

Hoapitalito Atitlan collaborates with WINGES, an arganization in Antiqua that focuses on family planning sendces, In October,
WIMGS provided tubal igaticns and vasectomies at HA for Afitlan's community members. Family planning is essential to
women's healthcare.

Two-Year Assignment of Japanese
Professional Midwife/Murse Educator Ends

Fuijita Aki completed her two-yvear assionment as a
professional midwife and nurse educator &t HA in
December,.  She came as a voluntesr through the
Japanese International Cooperative Agency [JICA)
and worked clossly with nursing staff, leading
trainings each month. Her team desioned a 62-page
booket called "Care Guide During Pregnancy for the
Family.” Copies were distributed to heslth workers in
the Santizgo Afitién area.
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SURGICAL TEAMS

.
Cleft Lip Surgeries

The Hospitalite hosted two cleft lip
teams in 2015, In February the Free o
Smie team visited the Hospitalito to
perform 36 surgeries. In October the
Global Smile Foundation team
performed an additional 26 surgeries
Infants and toddlers from  around
Guatemata traveled 1o the Hospitalto 1o
receive evaluations, surgeries and
speach therapy,

Hospitalito Volunteer
Dr. Andy Smith
Returns with Surgical Team

HA medical personngl were pleasad that
Or. Ancy Smith organized a suroical
jomada in Mowember.  Andy was a
medical voluntesr in 2001 and 2012 and
now works as a family doctor at
Lawrence General Hospital in
Massachusetts, The team was
composed of his Dartmouwth Giesel
School of Medicine classmates and
fiends, The group performed & week of
life ¢hanging changing surgeries,
followad by a reunicn of jornada
memiers and their famiies.

S,
.l

Fediatric Dental Team

Cr. Glen Dean's team provided free serdoes at the hospital 0 March and
August of 2015, With the help of Guatemalan dentizts Trom Guatemala City
and Cuetzaltenango, they saw patlents tor dental work and perfarmied dental
gurgenas. Part of the Hospitallos mission 12 to foster education and
collaboration between naticnal and intermational madical professionals,
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VOLUNTEER PROFILE

We Couldn't Do It Without Our Volunteers!

D Chnd Wnawes and Tamily in 1he hosprakio’s madicinal plant gardan

Dr. Chad Knaus fral visted Santago Atitkn in 2009 with 14 family members. He and his tathes, both physiclans at Haaring
Fork Family Physicians in Carbondale, GO, solunteened at the Hospitalto for a month. “The family trig was the highilaht of
iy Fesidency raining,” Chad remembered. Wy wite Lo and | 2l a connection with Santiago Atitlan, the hospital, and its
stafl. We wanted 1o, be able to come back,”

Dr. Chad returned in 2013, ag “co-pilat” for his tiend Mathan Boddy, on a 3,000-mile road ip from Montana to Santigo
Atitlan to donate Mathan's fruck to HA. He recently sent photas to Mathan atter b rode in the truck bed 1o a medical chnic
In Cesro de 0o,

Chad, his wite Lorr, and their children ared In Santiago Atiddn In Septernber after sadng for a tip of a lifetime. They
rented out their Colorado home, packed thair bags and traveded to Guatermala. Thay began thelr tip by stuching Spanish in
¥ela for two weeks Lomi 2 home schooling the children with guidance from teachers in Colorado. “I've akbvays been
interested In working outside the LS. 1o slow time down and be with the tamily, to have an experience abroad and kearn
Spanish,”

Mo that Or. Chad hag completed his stint at the Hesgpitalito, the famdy is vacationing in the Canbbean and Columibia. They
will then travel to the Amazon, whene Chad plans to voluntear for sk months at the St Clothide Health Center in Peru,
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VOLUNTEERS 2015

Volunteers are essential to our work at the Hospitalito. We were thrilled to welcome

Doctors & Nurses

Fujita Aki
Michelle Barlow
Emma Batllori
MNathaniel Bon
Anna BuAbbud
Ankita Desai
Lucia Dieguéz
Michael Dougherty
Maria Fernanda
Sarat Ganga
Chelsea Glass
Dennis Hartman
stephanie Hocking
Louise Kenmy
Chad Knaus

Leanne
Marcotrigiano

Cori Maund
Frances McKindsey
Toussaint Mears
Eliot Miller
Victoria Moore
Lindsay Orme
Patricia Hekawek
Amanda Ritter
Lisa Rosenberg
Jason Simmons

the following volunteers in 2015:

Medical Students

Stephanie Delgado
Konrad Karasek
Benjamin Wiesenthal

Mon-Medical
Volunteers

Mathaniel Bon
Liliana Chmeilowski

Fullbright:
Michael Broder

Kristian Garcia
Thomas Greenwood
Jeff Lang
Bryce Loomis
Mang Amiga

Pusic is Love
Exchange (MILE)

Gloria Maker

Princeton in Latin
America (PiLA)
Jenna Berger
Emma Gorin
Emily Muss

Somos Hermanos
Stephen Smith

Andrew Smith University of

Noel St Pennsylvania
oo rﬂng "Wl e l:ll:h'ﬂl:lﬂ-gﬂ raady 1o leave for one of 1he Hospilaio's oureach
Yen Trang programs which lake place in e communies around Santage AtRkn,
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HOSPITALITO STAFF

We ara lucky o counl on our lalented slall — local doclors, nurses,
adminisirators, and support personna. Thay are al the cora ol the Hogpitalito's SEMIOR EMPLOYEES
waark. The Sanliago Alitlan communily is dmost entirely T2 ulujil spaaking, so il
5 important o be able o communicata wilh our patients in their naliva Director
larguage. Our taam works hand-m-hand with international voluniegers 1o provick Cr. Juan Marual Ch
emsenlial services.
Administrator
Retwoa Fr |Fd=') Cig
Chief of Staff
::"F. Su=ana Ps 5 ZeET
g = =
3 ::;;_ Y ; Head Nurse
_,.-_&..-“:". -‘:;_ 1 I.. s e o LIEmian Hoalks
OR Manager
Social Worker
Vicenia Chavsay Corléz
Volunteer Coondinator

Director of Development
i Dk

iy, nunsing sttt celebrate o years with volintesr Fujita Aki

5

YL
B e i
Bmniza in the Hogpetaiio laboratony with Lab Technizian Crisiobal Aamines

The Bil Fainsy Heallh Scienca Schalarship was creatad in mamory of a anesthesiokygst who loved Guatermala and
wolunteered and supportad programs al HA Adminesiration promoled the scholarship o all employvesss, and Bianca
Mendoea was the awardes. Sha began studying 0 becorme a labomiony lechnician n 2015,
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FRIENDS OF THE HOSPITALITO

Hospitalito Afitlan is able to
completa its mission thanks to the
generosity and support of all its
donors, large and zmall. We
would like to give a special
mention to the following donors:

Direct Relief International

Samir D. Geris Charitable Trust

La Familia Klose

| _— ) |JI-3

Emergency doctor Judy Royver (second from right) from Dayton, OH

Hope for Poor Foundation became an Amiga of Hospitalito Atildn and people of Santiago Atitlan
(Desmond Fitzgerald) in 2005, when she began donating supplies and ememency medical

eqquipment 1o the bomberos (rescue workers) and HA,

John and Teresa Lyons (Help
for People Foundation Trust) Then, she, her sister and other friends decided to fake their
fundraiging to ancther lesel. They support local artists by purchasing
Hobert an lia Finn Beautiful bead jewelry made in Santiago Atitlan 1o sell at oraft markets
ALl qaan in the Midwest, The morney from the sskes s used to purchasze
. supplies for Hospitalto and support a number of small private schools
Masek Foundation in Santiago Aitlan, Judy alzo gives health evaluations and education
| :
Hils Eerfoma to the school children

Judy, her family and fiends have a great time traveling to Guatemala
several times & year 1o shop, They have made close fiends in the
community, We don't know what we would do owithout them

Eighth Day Faith Community
Mark Lepore
Stewart Broder

Heather Pierce

Alan Silverstein
Catherine B. Reedy .
thon k g b 'FIJNDAEIDH
Johnathon Jacke r 8 HUNDIAL °F v
John Long . LS DIABETES,
Michael Dougherty
Tha Eloss family ara ong lims fands of the Hospitalilo and own A
Wings of the Mﬂming vacation boma on lake Alillan, Thanks o heir support, as well as the
Foundation suppart of the Word Diabsates Foundalion, our diabeles program wil

b able 1o rmach rural communities around tha laka.
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FINANCIAL REPORT

EXPENSES
Employee Salarias and Benefits $279,388.28
Equipment, Litilities, and Maintenance $29,114.89
Medications and Supplies 365,221,486
Other $116,291.81
Total $489.996.44
DONATIONS
In-Kind Donations $57.869.79
Cash Donations 5175.020.48
Patient Contributions b541,325.29
Total $774,215.56
FREE AND DISCOUNTED CARE
HA Social Work Department BB6,980.00
Community Qutreach

- Managing Diabetes in the Department of Solola (World Diabetes $71,898.29

Foundation)

- Community Qutreach (Strachan Family Foundation, British Embassy)

Total

B£36,143.43
$175,021.72
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